PAI HOI DPONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

MAY MAC BINH DUONG

CONG TY CO PHAN DPje lap - Tu do - Hanh phiic

Binh Duong, ngay 25 thang 04 nam 2017

S6: ©{/BB-DHDPCD/2017

~ BIEN BAN )
PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Tén doanh nghiép: Cong ty ¢6 phan May mic Binh Dudng
Dia chi: S6 7/128 Khu phé Binh Puc 1, Phuong Binh Hoa, thi x3 Thuan An, tinh Binh

Duong.

Gidy phép kinh doanh s6: 3700769438 do S& Ké hoach va Pau tu tinh Binh Duong cip
1An dAu ngay 23/12/2006 va cép thay doi 1an 2 ngay 01/12/2015.

Thoi gian va dia diém hop: Luc 8:10 ngay 25 thang 04 nam 2017 tai Hoi truong Cong ty
TNHH San Golf Palm Séng Bé, sd 77 Pai 16 Binh Duong, Phuong Lai Thiéu, thi xa Thuén
An, tinh Binh Duong.Dai hoi dong cb dong (PHPCP) thuong nién nam 2017 cta Cong ty

duge tién hanh vdi cac ndi dung cu thé nhu sau:
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Thanh phan tham dy Pai hoi:
Thanh vién Hji dong quéan tri (HPQT), Ban kiém soat (BKS) va Ban Téng giam
doc:

Héi ddng quan tri:

- Ong V& Hong Cudng - Cha tich HPQT

- BaPham Thi Vugng - Pho chu tich HPQT
- Ong Trdn Nguyén Vi - Thanh vién HDQT
- @ng Phan Thanh Pirc - Thanh vién HDQT

- BaNguyén Thj Trc Thanh - Thanh vién HDQT

Ban kiém soét.; |

- Ba Huynh Thi My Hanh - Thanh vién BKS

Ban Téng giam doc:

- Ong Phan Thanh Ptc - Téng giam dbc

- BaNguyén Thj Trac Thanh - Ph6 Téng giam doc
¥
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Co dong va dai dién c6 dong tham du: 73 cb dong, dai dién cho 11.700.757 ¢o phén,
chiém 97.51% cd phin c6 quyén biéu quyét.

Dién bién chinh cia Dai hoi:

Ong Nguyén Xuin Quan — Trudng Ban kiém tra tw cach ¢6 déng doc ban thim tra
danh sach ¢ dong tham du dai hoi tai thoi diém khai mac dai hoi Iac 08h10 c6 64 )
dong tham dy dai dién cho 11.699.744 cb phan chiém 97,5% tong von diéu 1¢, Trong
do, s6 ¢ dong iy quyén 1a 7 ¢ dong, s& hiru 1.508.300 ¢ phéan. Cin cir Diéu 23 Diéu
1¢ t chirc va hoat dong Cong ty C phian May mic Binh Duong, Pai hdi dong c6 dong
thuong nién nam 2017 du diéu kién tién hanh.

Cap nhdt lai vao lac 09:44 phat ngay c6 73 cd dong tham du dai hoi, dai dién cho
11.700.757 cb phan, chiém 97.51% vén diéu 1&. Trong dé, sd c6 dong ty quyén 1a 9 ¢
dong, s& hiru 1.508.304 ¢ phan.

Pai h$i bau Poan Chii tich, Ban Thir ky, Ban kiém phiéu Pai hji:

DPoan Chau tich:

- Ong Phan Thanh Purc: Thanh vién HPQT kiém Tdng Gidam dbc — Chi toa cudc hop.
- Ba Nguyén Thi Triic Thanh: Thanh vién HDQT kiém Phé Tong Giam doc

- Ba Huynh Thi M§ Hanh: Thanh vién Ban Kiém soat
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Ban Thu ky Dai hoi:
- Ong Nguyén Hoang Thanh : Trudng ban
- Ba Huynh Thi Ngoc Diép : Thanh vién
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Ban Kiém phiéu:

- Ong Nguyén Xuin Quén : Truong ban
- Ba Huynh Thi My Hanh - Thanh vién
- Ba Tran Thi Nhu Ha : Thanh vién

Thanh phan Poan chi tich, Ban Thu ky, Ban Kiém phiéu dugc Dai hoi nhat tri thong
qua 100%, biéu quyét bing cich gio thé biéu quyét.




3. Thong qua Thé 1¢ 1am viéc va cach thirc bi¢u quyét:

Ba Nguyén Thi Tric Thanh — Thanh vién HPQT trinh bay Quy ché to chire Dai hoi

dong co dong vé cac ndi dung: the ¢ 1am viée va cdc thirc bi€u quyet voi sy nhat tri

100%, biéu quyét bing cach gio thé biéu quyét.

4. Cac bao cao, to trinh da dwgc thong qua tai Pai hoi:
a. Ong Phan Thanh Pirc — Thanh vién HPQT bao cao két qua hoat dong ndm 2016 va

dinh hudng hoat dong nam 2017 ctia HDQT véi mot s6 chi tiéu chu yéu nhu sau

- Céc chi tiéu két qua kinh doanh nam 2016 da kiém toén:

o : %
STT CHI TIEU PVT | Ké hoach 2016 (1) | Thuyc hi¢n 2016 (2) (2)/:1)
Doanh thu thuan ban hang .
1 ; i Dong 1.360.000.000.000 | 1.481.299.736.346 108
va cung cap dich vu
P Loi nhuan trude thué Dong 44.400.000.000 91.932.878.923 207
3 Loi nhudn sau thué Pong 35.520.000.000 73.413.313.484 206
- Cac chi tiéu ké hoach kinh doanh nam 2017:
X _ % ting
CHI TIEU bVT TH 2016 (1) KH 2017 (2) ) /
[~
Doanh thu thuan bén hang g =
1 . B Dong 1.481.299.736.346 | 1.153.000.000.000 =22 P8
va cung cap dich vu o;
PHNGY
5 | Loinhuén trudce thué., Pong 91.932.878.923 55.000.000.000 -40 ?\3
. A H |
3 L¢i nhuén sau thué Pong 73.413.313.484 44.000.000.000 -40 L
VAN

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 1&: 100%

b. Ba Huynh Thi My Hanh — Thanh vién Ban Kiém soat trinh bay bdo céo hoat

dong cua Ban kiém soat nim 2016 va phuong huéng nam 2017,

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 1&: 100%
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¢. Ba Nguyén Thi Tric Thanh — Thanh vién HPQT trinh bay cac to trinh:

cl. Bdo cdo Tai chinh nim 2016 da dwoc kiém toan.

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 1&: 100%

¢2. Phan phoéi lgi nhuén va chi tra ¢d tirc nim 2016, Ké hoach phén phéi nim

2017.
- Phan phéi lgi nhuan va chi tra ¢b tirc nim 2016:
Pvt: Pdng
Ty trong
Stt Chi tiéu (% / LN sau S6 tién
thué)
Lgi nhuin sau thué nim 2016 (Thang
I N " 73.413.313.484
12/2015 va nam 2016)
I | Trich lp cic quy nim 2016 18% 13.214.396.427
1 Quy dau tw phat trién 10% 7.341.331.348
2 | Qup khen thucng phiic loi 6% 4.404.795.809
3 | Qup khen thuomg ban QLPH 2% 1.468.266.270
Chi tra ¢6 tirc cong ty nim 2016 biing
fit |.a 57% 42.000.000.000
tien (35%/VPL)
Loi nhuin con lai chwa phan phdi nim - (BB
lv 2016 : 0 . . .
Loi nhuin chwa phan phdi dé lai cac
V' | nim truée
VI | L¢i nhuin chya phén phéi lay ké 18.198.917.057

Ghi chi: C6 tirc nam 2016 da tam (mg 15%/cd phiéu, 01 ¢ phiéu nhan duoc 1.500
dong vao ngay 20/12/2016.




- Ké hoach phén phéi loi nhuan va chi tra ¢ tirc nam 2017:

Pvt: Ddng
Ty trong
Stt Chi ti¢u (%/LN sau Sb tién
thué)

I | Tong doanh thu thuén RSB EIh
II | Loi nhuin trwéc thué 55.000.000.000
III | Thué TNDN 11.000.000.000
IV | Lg¢i nhuén sau thué 44.000.000.000
V | Trich lap cac qu§ nim 2017 18% 7.920.000.000

1 | Quy dau tw phdt trién 10% 4.400.000.000
2 | Qup khen thudng phiic loi 6% 2.640.000.000
3 | Qup khen thuéng ban QLPH 2% 880.000.000

Chi tra ¢ tirc cong ty nim 2017 bing

YT | s 68,18% 30.000.000.000
tién (25%/VDL)
L¢i nhuan con lai chwa phan phﬁi nim

VI 13,82% 6.080.000.000

2017

Ghi chi: Dai hoi dong thudong nién nim 2017 thdng nhét lty quyén cho Hoi ddng quan

tri quyét dinh thoi gian chi tra ¢b tire nam 2016 (phan con lai 20%/Vén diéu 18) va chi

tra tam tng cd tirc ndm 2017 theo tinh hinh tai chinh cta Cong ty.

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 18: 99.9%
+ Khong tan thanh 0.01%.
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¢3. Chi tri thu lao HPQT, BKS, Thur ky nim 2016 va Ké hoach chi tra nim 2017.

- Chi tra thu lao HPQT, BKS, Thu ky cong ty nam 2016 1a 3% lgi nhuan sau thué, tdng
s tién 12 2.202.399.405 ddng.

- Ké hoach tra thu lao HDQT, BKS, Thu ky cong ty nam 2017 1a 3% lgi nhudn sau
thué.

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 1&: 100%

d. BA Huynh Thi My Hanh — Thanh vién Ban Kiém soat trinh bay cac t trinh:
d1. Lya chon Cong ty kiém toan doc 1ap dé soat xét Béo céo tai chinh 6 thang déu nim
2017 va kiém toan Bdo cdo tai chinh nam 2017 1a Céng ty TNHH Hang kiém toan
AASC

Két qua biéu quyét:

+ 86 phiéu tan thanh chiém ty 18: 100%

d2. Thong qua don tir nhiém chirc danh thanh vién Ban kiém soat nhiém ky 2015-2020
ctia Ong Trinh Vin Théng theo nguyén vong ci nhan va bau bd sung thanh vién BKS
nhiém ky 2015-2020
Két qua biéu quyét:
+ 86 phiéu tan thanh chiém ty 1&: 100%
e. Két qua bau cir bé sung thanh vién BKS nhiém ky 2015-2020
- Téng s6 phiéu phat ra: 73
- Téng sb phiéu thu vao: 73
- Phiéu hop 1&: 70
- Phiéu khong hop 1¢: 3
- Phiéu tréng: 0 _
Dai hoi thdng nhédt bau ba Nguyén Minh Thuy véi s phiéu bau biéu quyét 1a
11.697.857

III. Céc y kién ciia c6 dong va tra 1oi ciia Poan chii toa:



Y kién cila ¢6 dong NGUYEN VAN MANH mi ¢6 dong BDG--1001 dén tir Ha
Noi:
. Nhin qua b4o cdo ké hoach kinh doanh nim 2017 doanh thu giam 22% va loi
nhuin giam 40%. Cong ty da c6 bién phap gi dé bu diip lai sy giam sit nay?
Pap: Hién tai cong ty ludn chii yéu nhim vao khach hang FOB (mua nguyén phu li¢u
va ban san pham hoan thién). K& hoach nam 2017 giam 30% tirc giam 300-400 ngan
san phdm/nam, doanh thu giam khoang 10 tri¢u USD, hi¢n tai cong ty dang tim kiém
thém khach hang FOB méi dé nham tang thém doanh thu va dat két qué kinh doanh tét
hon. Vi mot phén do khach hang FOB méi nén lgi nhudn chua nhiéu do phai phat trién
mau nhiéu va s lwong don hang it. Bén canh d6 cong ty cling gia cong thém mot sb
hang bén ngoai dé can bang vé& vén, dam béo doanh thu nhung loi nhuan khéng nhiéu
dan dén lgi nhuén nam 2017 theo ké hoach dy kién s& giam.
. Tai sao khong chi trd 15% c6 tirc bing tién mit va 20% bing ¢d phiéu, vi hién tai
cOng ty dang phat trién rit tét, chinh sach nay sé gop phin tao dwge thwong hié¢u
ciia cong ty trong qu4 trinh lau dai va tao dwgc hinh anh t6t ddi véi cac ngian hang
lién két, tir d6 sé ting dwgce von diéu 1¢ 1én cao hon?
Pap: Hién tai cong ty khong chi tra ¢d tic bang ¢b phiéu, boi vi do cong ty mai chuyén
sang hinh thic cong ty ¢ phan, nhim tao diéu kién cho cd dong thu hdi vén dau tu.
Chung t6i s& ghi nhan y kién dong gop ctia anh va c¢6 chinh séch phu hop trong twong
lai.
Ty 1& ng cia cong ty hién tai 1a an toan, ng tir 6-7 triéu USD so véi von didu 1€1a5,5
tri¢éu USD la khong q{lé cao. Vi cong ty luén nhdm dén quyén loi cta quy cb dong qua
viéc st dung don bay tai chinh bing céach ap dung don can ng hop ly, sir dung von vay
ngin hang dé tan dung khoan chi phi 1ai vay dugc trir khi tinh thué th nhép doanh
nghiép phai ndp
. Tai sao cong ty chon UPCOM dé niém yét? Thay vi c6 thé niém yét trén San giao
dich chirng khoan TP.HCM hodc Ha N§i?
Diap:. Viéc niém yét trén san chimg khoan TP HCM hay Ha No¢i khong thue hién duoc
vi Iy do chiing ta khong dép ng diéu kién phai ¢6 t6i thiéu 20% cb phiéu c6 quyén biéu
quyét phai do it nhat 300 ¢é dong khong phai ¢b dong 16n ndm giit quy dinh tai khoan d
¥
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Diéu 53, Muc 1, Chuong V cua Nghi dinh 58/2012/ND-CP ngay 20/07/2012 Quy dinh
chi tiét va huéng dan thi hanh mét sé didu ctia Luat Ching khodn va Luit stra ddi, bd
sung mot s6 diéu ciia Luit Chung khoén.

. K& hoach 3 niim téi trong viéc phat trién céng ty, tAm nhin dén nim 2021, chién
lwge nhan sw, nguén von?

Dap: Ban lanh dao cong ty ciing nhu HDQT s& ludn c¢b ging thuc hién tét ké hoach da
dé ra trong Ké hoach kinh doanh nam 2017. Chién luge dai han 1a chung ta phai dau tu
nha may wash dé nghién ctru nhiéu miu ma san phdm mai gisi thiéu véi khach hang
hi¢n ¢6 cling nhu thuén loi hon trong viéc phét trién khach hang mai.

. Chinh sich Marketing va ban hang ciia Cong ty nhw thé nao?

Pap: Sau khi bo phan Marketing phat trién dugc khach hang méi s& chuyén giao cho
nhom Kinh doanh tai timg xi nghiép tiép tuc lam viéc truc tiép v6i khach hang nham
cham soc khach hang tét hon, timg bd phén kinh doanh theo dai cac khach hang riéng
biét s& hiéu rd yéu cau cia khach hang ma minh theo dai va két hop v6i xudng san xuét
dé dap tng tot nhit yéu cu cua khach hang.

. Cho biét ty trong ban hang trong nwéc la bao nhiéu %?

Pap: Xuit khau 98% va 2% noi dia.

. Tap trung 76% vao khiach hang Rock Revival va Miss Me, nhw vy ¢6 qua nguy
hiém trong viéc kinh doanh?

Pap: K¢ hoach 3 nam (2017-2019): Myc tiéu phat trién nha méy Wash va phat trién
kinh doanh tai thj truong My va Chéau Au, do thi truong M¥ hién tai ¢6 rui ro kha cao
khi chi nhdm vao m(’jt‘bkhz’tch hang duy nhét 1a Rock va Miss Me, nén trudce tinh hinh do
cong ty cling dang phat trién thém khéach hang tai Chau Au. Khi cong ty tiép can va co
khéach hang viéc 14p ké hoach kinh doanh ctia mdi nam déu duoc kiém soat o rang va

chat ché.

e

IV. Két thic dai hoi

- Thay mit Ban thu ky, 6ng Nguyén Hoang Thanh trinh bay bién ban hop Dai hoi dng

c6 déng thudng nién nam 2017.

- Chu toa xin y kién Dai hoi thong qua Bién ban dai hoi.
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- Dai hoi nhét tri thong qua toan vin Bién ban vai ty 1& 100% béang hinh thirc gio Thé
bidu quyét va khong c6 ¥ kién khéc.
- Cudc hop két thiic vao lac 11h25 cung ngay, Chu toa va Ban thu ky cung ky tén dudi

day.

TM.PAI HQI CO PONG
CHU TQA

TM. BAN THU KY DAI HOI
TRUONG BAN
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