PROTRADE GARMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Ho Chi Minh City, January 26, 2026

REPORT ON CORPORATE GOVERNANCE
Year 2025

To: - The State Securities Commission;
- Hanoi Stock Exchange.

- Company Name: Protrade Garment Joint Stock Company

- Head Office Address: No. 7/128, Binh Duc 1 Quarter, Binh Hoa Ward, Ho Chi Minh
City, Vietnam

- Phone: 0274.3755143 Fax: 0274.3755415 Email: info@protradegarment.com

- Charter Capital: 247,999,200,000 VND

- Stock Code: BDG

- Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director

- The implementation of internal audit: Not implemented

Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019,
Circular No. 96/2020/TT-BCT dated November 16, 2020, of the Ministry of Finance
guiding the information disclosure on the securities market, Protrade Garment Joint Stock
Company reports as follows:

I. Activities of the General Meeting of Shareholders
The General Meeting of Shareholders (GMS) conducted one annual meeting on
June 26, 2025, passing the Resolution as follows:

(The GMS meeting documents were disclosed and posted on the company's website
from June 5, 2025)

No. Res.o!utlon/ Date Content
Decision No.

The 2025 Annual General Meeting of
Shareholders was convened on 26/06/2025 and
approved the following matters:

26/06/2025 | - Report on the activities of the Board of
(2025 Annual Directors (BOD) in 2024 and the operational

1 Olgggg(} General orientation for 2025;
Meeting of | - Report of the Board of Management (BOM)
Shareholders) on business results for 2024 and the plan for
2025;

- Report on the activities of the Supervisory
Board in 2024 and the activity plan for 2025;

Signature Not Verified
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Resolution/

No. DectitosNo: Date Content
- Separate and consolidated audited financial
statements for 2024;
Proposal on the distribution of profits for 2024
and the profit distribution plan for 2025;
Proposal for the approval of remuneration for
the Board of Directors and Supervisory Board,
and the Company Secretary for 2024 and the
remuneration plan for the Board of Directors
and Supervisory Board, and the Company
Secretary for 2025;
Proposal for the selection of the auditing firm
for the 2025 financial statements;
Regulations on the nomination, candidacy,
and election of members to the Board of
Directors, members of the Supervisory Board,
and the election of members to the Board of
Directors and Supervisory Board for the term
2025-2030.
I1. Board of Directors (Year 2025)
1. Information on Members of the Board of Directors (BOD)
e Start/End Date of Membership on
f Position the Board of
N Members of the (indep ezdent BOD Directors/Independent Board of
% | Board of Directors Pk Directors
executive BOD
Date Date
member) 2 Faalt
of Appointment | of Dismissal
Mr. Nguyen An Chairman of the 20/06./2020
: Dinh Board of Directors (reappomied on
26/06/2025)
: Vice Chairperson of 20/06/2020
2 MS'\E B T the Board of (reappointed on
e Directors 26/06/2025)
Member of the
Mr. Phan Thanh Board of Directors 20/06./2020
3 Duc snd Getieral (reappointed on
, 26/06/2025)
Director
Member of the
Mr. N St Board of Directors 24/06/2021
4 g g(; y::: o and Standing (reappointed on
» Deputy General 26/06/2025)
Director




Start/End Date of Membership on

: Position the Board of
Members of the (indep ezdent BOD Directors/Independent Board of
N Board of Directors i bl Directors
executive BOD
member) Date Date
of Appointment of Dismissal
Independent Non-
: : 20/06/2020
Mr. Nguyen Vinh | executive Member ¢
5 B £ ek Bbard of (reappointment
a ol%e on 26/06/2025)
Directors

Mr. N H Non-executive
6 - NEUYCNLHONg |\ fember of the 20/06/2020 26/06/2025

- Board of Directors
26/06/2025
Member of the (dismissal from
Ms. Nguyen Thi Board of Directors the position of
4 Truf T);lanh and Deputy General 20/06/ 7988 Mcrgber of the
Director Board of
Directors)
2. Meetings of the Board of Directors:
Number of Reason for
No. Membe;‘);)rt::l::rlisloard of Board Meetings Att(le;:it:nce Non-
Attended attendance
1 | Mr. Nguyen An Dinh 04/04 100%
2 | Ms. Pham Thi Vuong 04/04 100%
3 | Mr. Phan Thanh Duc 04/04 100%
4 | Mr. Nguyen Xuan Quan 04/04 100%
5 | Mr. Nguyen Vinh Bao 04/04 100%
6 | Mr. Nguyen Hong Anh 02/02 100% End of Term
7 | Ms. Nguyen Thi Truc Thanh 02/02 100% End of Term

In 2025, the Board of Directors convened two focused meetings at the call of the
Chairman of the Board of Directors and two written opinion sessions, with full
participation of the Supervisory Board.

3. Supervisory Activities of the Board of Directors over the Board of
Management:

Based on the Company Charter and the internal regulations on corporate
governance, the BOD has conducted inspections and supervision of the Board of
Management and other management personnel in the operation of production and business
activities and the implementation of Resolutions of the GMS and BOD through exchanges,
discussions, and questioning of the Board of Management at regular and extraordinary
BOD meetings, through monthly periodic reports, and through various forms of
communication regarding the company's production and business activities to ensure
effectiveness, efficiency, appropriateness, and timeliness. The Resolutions and decisions



of the Board of Directors direct the Board of Management in accordance with the authority
of the Board of Directors as stipulated in the Company Charter and legal regulations.

The direction and management by the Board of Directors towards the Board of
Management of the company are ensured based on the principles of open and transparent
discussion and decision-making, in compliance with legal regulations.

The Board of Directors has also supervised the implementation of information
disclosure in accordance with regulations, ensuring the provision of all important
information affecting the legitimate interests of investors or information impacting the
company's stock price. The company's website has a dedicated section on Investor
Relations, providing comprehensive information for investors to easily search and access.

The Board of Directors has effectively performed its supervisory role over the Board
of Management in accordance with its functions and duties, in a careful and transparent
manner, ensuring the interests of the company and shareholders.

4. Activities of the subcommittees under the Board of Directors:

In 2025, the company experienced a transition between two terms of the Board of
Directors. Accordingly, during the term 2020-2025, the Board of Directors established
assisting subcommittees, including the Strategy Subcommittee, the Human Resources —
Remuneration Subcommittee, and the Internal Audit Subcommittee. However, due to the
nature of the transitional year and the Board of Directors focusing on addressing the
company's critical and urgent issues, as well as implementing the relocation plan as
approved, these subcommittees were not fully staffed and did not engage in activities
during the first half of 2025.

From June 26, 2025, the Board of Directors for the term 2025-2030 commenced
operations. Consequently, the assisting subcommittees from the term 2020-2025
concluded with the term, and the new Board of Directors did not establish assisting
subcommittees.

Therefore, in the first six months of 2025, the assisting subcommittees of the Board
of Directors did not engage in activities while the term 20202025 of the Board of Directors
was still in effect. Additionally, the Board of Directors for the 2025-2030 term did not
establish assisting subcommittees, resulting in no subcommittee structure during the last
six months of 2025.

5. Resolutions/Decisions of the Board of Directors in 2025:

No. Res;lutlon Date Content APErOvE
0. Rate
07/NQ- 17/04/2025
|| HDQT (o | (writen | APPOSL o e Ltmonts sy | oy
2020-2025) | consultation) B y :
Approval of the additional executive
08/NQ- | 17/0472025 |\ s for 2023 and provisional .
2 | HPQT (Term (written g 100%
g approval of the Executive Reward Fund
2020-2025) | consultation) for 2024
Approval of the nomination of a
09/ e representative to run for the ;
3 | HBQT (Term (written 2 . 100%
2020-2025) | consultation) Supervisory Board of Fashion
Development Joint Stock Company.




i Approval
No. ResoNl:.tmn Date Content pllljate
Approval of borrowing from Vietnam
4 HDIO"/FN %’ 17/04./5025 Joint Stock Commercial Bank for 100%
QT (Term | (written | 4 oty and Trade — Ho Chi Minh City
2020-2025) | consultation) B ik
11/NQ- 17/04/2025 | Approval of borrowing from Vietnam
5 | HPQT (Term (written Foreign Trade Joint Stock Commercial | 100%
2020-2025) | consultation) | Bank — Binh Duong Branch.
Approval of borrowing from the Joint
E/NQ- 17042938 Stock Commercial Bank for Investment 5
6 | HPQT (Term | (by written . : 100%
: and Development of Vietnam — Binh
2020-2025) | consultation)
Duong Branch.
NG | 1rowaues [Appl of sein - nvesme
7 | HPQT (Term | (by written s 100%
- contracts under the authority of the
2020-2025) | consultation) "
Board of Directors.
Approval of the signing of the 2025
processing contract between Protrade
Garment Joint Stock Company and
14/NQ- 17/04/2025 | Fashion Development Joint Stock
8 | HPQT (Term | (by written | Company, and authorization for the | 100%
2020-2025) | consultation) | General Director of the company to act
as the representative and sign the
Contract and attached appendices on
behalf of the company.
Approval of the signing of the land
lease contract between Protrade
Garment Joint Stock Company and
Protrade International One Member
9 HBIS,/I?I Q- 17/04/2025 Limited Liability Company, and -
QT (Term | (by written i ; 100%
2020-2025 : authorization for the General Director
- ) | consultation)
of the company to act as the
representative and sign the Contract and
attached appendices on behalf of the
company.
16/NQ- 17/04/2025 | Approval of the investment in
10 | HPQT (Term | (by written | machinery and equipment for the year | 100%
2020-2025) | consultation) | 2025.
Extension of the time for holding the
2025 Annual General Meeting of
Shareholders: No later than June 30,
. HDg”qu(génn ;ggoiﬁgzé 2025, and authorization for the General 100%
2020-2025) | consultation) Director to decide the final registration

date to finalize the shareholder list, the
time, and the form of organizing the
2025 Annual General Meeting of




No.

Resolution
No.

Date

Content

Approval
Rate

Shareholders at an appropriate time but
not later than June 30, 2025.

12

18/NQ-
HDQT (Term
2020-2025)

04/06/2025

1. Approval of the contents and
documents presented at the 2025
Annual General Meeting of
Shareholders:

- Report on the activities of the
Board of Directors (BOD) in 2024 and
the activity plan for 2025;

- Report on business operations in
2024 and the business plan for 2025;

- Report on the activities of the
Supervisory Board;

- Proposal on the election of
Members to the Board of Directors and
members of the Supervisory Board of
Protrade Garment Joint Stock Company
for the term 2025-2030;

- Proposal for approval of the
separate and consolidated audited
Financial Statements for 2024;

- Proposal for the distribution of
profits for 2024 and the profit
distribution plan for 2025;

- Proposal for approval of
remuneration for the Board of Directors
and Supervisory Board, Company
Secretary for 2024, and the
remuneration plan for the Board of
Directors and Supervisory Board,
Company Secretary for 2025;

- Proposal for the Selection of the
Auditing Firm for the 2025 Financial
Statements of Protrade Garment Joint
Stock Company;

- Proposal on the Regulations for
Nomination, Candidacy, and Election
of Members to the Board of Directors
and Supervisory Board for the term
2025-2030;

2. Approval of the Proposal on the
Number of Members of the Board of
Directors and Supervisory Board of
Protrade Garment Joint Stock Company
for the term 2025-2030.

100%




No. Res;l:.tmn Date Content Apl[;;):al
Approval of Transactions and Contracts
for the Sale of Goods and Services in
2025 between Protrade Garment Joint
Stock Company and  Entities
Considered "Related Parties" of
Members of the Board of
Directors/Supervisory Board of the

20/NQ- Company. Specifically:
13 | HPQT (Term | 04/06/2025 - Palm Song Be Golf Course Co., | 100%
2020-2025) Lad.;
- Thuan An General Trading Joint
Stock Company.
Authorize the General Director to
represent and act on behalf of the
company in deciding/signing specific
contracts and agreements for each
transaction.
Decision on the Establishment of the
Project Committee for the
Implementation of the Relocation Plan
01/QDb- of Protrade Garment Joint Stock
12 | HDQT (Term | 25/04/2025 | Company. The Project Committee is
2020-2025) tasked with organizing and executing
tasks related to the relocation policy of
Protrade = Garment Joint  Stock
Company.
02/ Decision on the Establishment of the
- Organizing Committee for the 2025
13| HBOT (Term | 12/06/2025 |~ T2AMZINg LOMIMIMCEEIE the
2020-2025) Annual  General Meeting  of
Shareholders.
Decision on the Approval of the List of
03/Qb- Candidates for Members of the Board
14 | HDQT (Term | 16/06/2025 | of Directors and Supervisory Board of
2020-2025) Protrade Garment Joint Stock Company
for the term 2025-2030.
Unanimous Election of Mr. Nguyen An
Dinh — Member of the Board of
01/NQ- Directors to the Position of Chairman of
15 | HPQT (Term | 26/06/2025 |the Board of Directors of Protrade | 100%
2025-2030) Garment Joint Stock Company for the
term 2025-2030, effective from
26/06/2025.
02/NQ- Unanimous Election of Ms. Pham Thi
16 | HDQT (Term | 26/06/2025 | Vuong — Member of the Board of | 100%

2025-2030)

Directors to the Position of Vice




No. ResoNl:.tlon Date Content Apl[;;):al
Chairman of the Board of Directors of
Protrade Garment Joint Stock Company
for the term 2025-2030, effective from
26/06/2025.
Unanimous Appointment of Mr. Phan
Thanh Duc — Member of the Board of
Oae Directors to the Position of General
17 | HPQT (Term | 26/06/2025 Di . 100%
2025-2030) irector of Protrade Garment Joint
Stock Company for the term 2025-
2030, effective from 26/06/2025.
Unanimous appointment of Mr.
Nguyen Xuan Quan, Member of the
04/NQ- Board of Directors, to the position of
18 | HPQT (Term | 26/06/2025 | Standing Deputy General Director of | 100%
2025-2030) Protrade Garment Joint Stock Company
for the term 2025-2030, effective from
26/06/2025.
Unanimous appointment of Ms.
Nguyen Thi Truc Thanh to the position
05/NQ- of Deputy General Director of Protrade
19 | HPQT (Term | 26/06/2025 | Garment Joint Stock Company for the | 100%
2025-2030) term 2025-2030, effective from
26/06/2025, until retirement age as
stipulated by the Labor Code.
Unanimous appointment of Ms. Le Thi
Thanh Thuy to the position of
06/NQ- Corporate Governance Officer cum
20 | HPQT (Term | 26/06/2025 | Company Secretary and Information| 100%
2025-2030) Disclosure Officer of Protrade Garment
Joint Stock Company for the term 2025-
2030, effective from 26/06/2025.
Unanimous appointment of Ms.
07/NQ- Nguyen Minh Thuy to the position of
21 | HPQT (Term | 26/06/2025 | Chief Accountant of Protrade Garment | 100%
2025-2030) Joint Stock Company for the term 2025-
2030, effective from 26/06/2025.
- Unanimous assignment of Mr.
Nguyen An Dinh, Member of the Board
of Directors, to preside over the
08/NQ- development of the Board of Directors'
22 | HDQT (Term | 26/06/2025 | Operational Regulations for the term | 100%
2025-2030) 2025-2030, and to allocate specific
tasks to each member.
- The Board of Management is
tasked with reporting on the plan to




No.

Resolution
No.

Date

Content

Approval
Rate

renew labor contracts for the new term;
organizing the reappointment of
management personnel for the term
2025-2030; researching, considering,
and proposing a plan to increase the
number of legal representatives of the
company from one to two; seeking and
selecting personnel for the position of
Deputy General Director to serve the
objectives of market expansion and
customer development; reviewing,
specifically reporting, and proposing
solutions to address the
recommendations of the Supervisory
Board; researching and considering the
application of artificial intelligence (AI)
in  corporate  governance  and
management.

23

01/Qb-
HPQT (Term
2025-2030)

26/06/2025

Decision to appoint Mr. Phan Thanh
Duc to the position of General Director
of Protrade Garment Joint Stock
Company for the term 2025-2030, as
the Legal Representative, effective
from 26/06/2025.

24

02/QP-
HPQT (Term
2025-2030)

26/06/2025

Decision to appoint Mr. Nguyen Xuan
Quan to the position of Standing
Deputy General Director of Protrade
Garment Joint Stock Company for the
term 2025-2030, effective from
26/06/2025.

25

03/Qb-
HDQT (Term
2025-2030)

26/06/2025

Decision on the appointment of Ms.
Nguyen Thi Truc Thanh to the position
of Deputy General Director of Protrade
Garment Joint Stock Company for the
term 2025-2030, effective from
26/06/2025, until retirement age as
stipulated by the Labor Code.

26

09/NQ-
HDQT (Term
2025-2030)

17/07/2025
(by written
consultation)

Approval of the 2024 Dividend
Distribution.

100%




I11. Supervisory Board (2025)

L. Information on members of the Supervisory Board:

Start Date/End of
Wo. Members of the Position Membership in Professional
Supervisory Board the Supervisory Qualification
Board
Head o he | el
1 | Mr. Le Trong Nghia Supervisory g Master's Degree
Bear (reappointed on

June 26, 2025)
Appointed on
March 25, 2022

(reappointed on
June 26, 2025)

2 | Mr. Hua Tuan Cuong Member Doctorate

Appointed on April
3 MAS. TOE. 1 Bah Member 20, 2.023 Master's Degree
Phuong (reappointed on
June 26, 2025)
2. Meetings of the Supervisory Board:
Number of ;
No Members of the Meetings Attendance | Voting | Reason for
" | Supervisory Board Rate Rate Absence
Attended
1 | Mr. Le Trong Nghia 2/2 100% 100%
2 | Mr. Hua Tuan Cuong 2/2 100% 100%
B Ms. Nguyen Thi Kim 2/2 100% 100%
Phuong

3. Supervisory activities of the Supervisory Board over the Board of Directors,
Board of Management, and shareholders:

Supervisory activities of the Supervisory Board over the Board of Directors, Board
of Management, and shareholders are conducted in accordance with the Enterprise Law,
the Company Charter, and legal regulations.

All meetings of the Board of Directors are notified to the members of the
Supervisory Board for attendance. The Supervisory Board has fully attended the meetings
of the Board of Directors, grasped the actual situation of the company, and contributed
opinions to the Board of Directors and Board of Management in implementing the
objectives approved at the General Meeting of Shareholders.

Through inspections and supervision conducted throughout the year, the
Supervisory Board has provided assessments, feedback, and recommendations to the Board
of Directors and the Board of Management regarding the management and operation of the
company.




4. Coordination between the Supervisory Board and the activities of the Board of
Directors, Board of Management, and other management personnel:

In 2025, the Supervisory Board, Board of Directors, and Board of Management
closely coordinated their activities. Meetings of the Board of Directors invited the Board
of Management and Supervisory Board to attend and provide input. Resolutions and
Decisions issued by the Board of Directors were fully and promptly provided to the
Supervisory Board and Board of Management. The Board of Directors, Board of
Management, and various departments and management personnel of the company
facilitated work and provided all necessary documentation for the Supervisory Board's
inspection and supervision activities.

IV. Board of Management

Date of
Members of the Bako of Professional | Appointment/Dismissal
No. Board of 1:. eth Qualification of of Board of
Management - Management Board
Member
Mr. Phan Thanh Duc - Musber's 22/06/2020
1 Position General 15/07/1971 Pleias (reappointed on
Director £ 26/06/2025)
Mr. Nguyen Xuan
) Quan — Position 31/10/1975 Bachelor's i 1'/2t02d4
Standing Deputy Degree (r;ag:;gg/l; 062 50n
General Director )
Ms. Nguyen Thi Truc
Thanh — Position Bachelor's 29/06./ iy
3 26/12/1970 (reappointed on
Deputy General Degree 26/06/2025
Director )
Ms. Nguyen Minh Bachelor's 01/01/2024
4 | Thuy - Position Chief | 23/06/1992 Pl (reappointed on
Accountant . 26/06/2025)
V. Chief Accountant
Professional Swleiok
Full Name Date of Birth : . Appointment/
Qualifications T
Dismissal
01/01/2024
Nguyen Minh Thuy 23/06/1992 | Bachelor of Accounting | (reappointed on
26/06/2025)

VI. Training on corporate governance

Members of the Board of Directors received training on corporate governance.
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IX. Other matters to note

None.
Recipients: EEAIWAN OF THE B\OiARD
- State Securities Commission;
- Hanoi Stock Exchange. —— OF DIRECESSS il
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